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1. BACKGROUND  

The Pupil Premium is a government initiative to target resources on those students deemed to be from a disadvantaged 

background. Specifically, the Pupil Premium funding is calculated for those students who have been entitled to Free 

School Meals (FSM) at any point over the past 6 years or those children who have been looked after for one day or more, 

are adopted or are under a special guardianship order or a residence order.  The funding for children who are or have 

been looked after is managed by the local authority virtual Headteacher in consultation with the school`s Designated 

teacher. For the financial year 2020-2021 funding for FSM is £955 per student of secondary school age and £2,345 for a 

child who is or has been in care. Neither the government nor any government agencies have dictated how the Pupil 

Premium funding should be spent, but what is clear is that the money should be used to promote strategies, which narrow 

the attainment gap between the highest and lowest achieving students. 

 

During our most recent OFSTED inspection, judged Good, it was observed that: 

“Most current pupils, including an increasing proportion of those who are disadvantaged, make good progress” 

(OFSTED June 2018).  

This comment captures the philosophy adopted at Thamesview School. 

 

 

 



2. SUMMARY INFORMATION 

School Thamesview School Headteacher George Rorke 
PP AHT Daisy Okagbare PP Co-ordinator Lynn Lawes 

Academic Year 2020-21 Total PP Budget £199,595 
 

Date of most recent PP 
review 

October 
2019 

Total number of 
pupils 

889 Number of pupils 
eligible for PP 

286  =  32% Date for next PP review September 
2021 

BREAKDOWN OF PUPIL PREMIUM STUDENTS 2019-2020 
Year group Male Female Total 

7 15 20 35 

8 44 32 76 
9 33 32 65 

10 37 23 60 
11 32 18 50 

Total  161 125 286 

 

 

 
 
 
 
 



2.2  THAMESVIEW CONTEXT  
 
Following an analysis of academic and pastoral evidence for the academic year 2019-2020 the points below characterise 
the context at Thamesview for PP students in July 2020:- 

 
• PPG students at Thamesview are less likely to follow academic courses and more likely to go to college to study 

vocational courses.  
• PPG students at Thamesview are more likely to underachieve in all subjects but especially Core subjects such as 

English, Maths, Combined Science and Humanities. PPG students have particularly low attainment in Languages.  
• The attainment Gap between PPG students and non-PPG students is larger at Thamesview than in similar schools 

and the students who are most likely to underachieve are HAP and MAP boys.  
• The attendance of PPG students is significantly lower than non-PPG students at Thamesview. The gap is widest in 

current Y9 and 10 but narrower in Y7 and Y11.  
• PPG students have significant challenges in Literacy in all years but especially with boys at Thamesview and they 

also struggle with Numeracy at KS3 especially with girls. 
• PPG students at Thamesview are more likely to spend time out of lessons due to behaviour issues, especially at 

KS3. Boys in current Y7, 8 and 9 are a particular challenge. 
• 45% of current PPG students at Thamesview are on the special educational needs register with the greatest 

percentage in current Y10 but the largest number in current Y7. 
• PPG students do not attend enrichment activities in proportion to their number at Thamesview School.  
• PPG students generally experience challenges with working memory due to the challenges they face outside 

school which cause trauma and stress. This creates gaps in their background knowledge and compromises their 
cognitive skills as well as their ability to engage with new learning. Students at Thamesview follow this pattern. 

 

 



3. BARRIERS TO LEARNING 

Barriers to Future Attainment 
A Low levels of Literacy and numeracy skills 

B Lack of Aspiration 
C Lack of resources 

 

Additional Barriers 

D Poor Attendance 

E Family Engagement 
F Lack of Role Models who have attended University 

G Socio-economic status  
 

4. OUTCOMES   

2019 -20 ATTAINMENT  

 Cohort No. English 4+ English 5+ Maths 4+ Maths 5+ EM 4+% EM 5+% 

Whole School 151 79% 58% 57% 34% 55% 31% 

PPG 53 64% 40% 45% 26% 42% 23% 

Non PPG 98 87% 67% 63% 38% 62% 38% 

Difference 45 23% 27% 18% 12% 20% 15% 
 

 



5.  STRATEGIES FOR NARROWING THE GAP – A BRIEF OVERVIEW 
 
 
Thamesview is a mixed 11-18 secondary High School and has a designated unit for Physically Disabled students. It is the 
only mixed non-selective School in a selective education area that contains two Grammar Schools and two Church 
Schools. 30% of the higher attaining students in the local area go to the Grammar Schools and another 30% go to the 
Church Schools. This means that Thamesview does not have a balanced, comprehensive intake and is well below the 
national average for attainment on entry. A high proportion of students arrive at Thamesview with low aspirations and 
low self-esteem – often as a result of failing to be entered for the Kent 11+ or from failing the Kent 11+. 
 
There is a high proportion of students entering Year 7 each year who are low attainers at Key Stage 2 in English and in 
Maths and who struggle to be `Secondary Ready`. To support these students the School runs a number of targeted catch 
up and intervention programmes catering for varied levels of need. Literacy and Numeracy are integral to our teaching 
and learning policy with every teacher expected to focus on improving literacy and numeracy in lessons. In addition we 
offer targeted students in Year 7 and Year 8 timetabled literacy lessons. Currently 36.7% of students are eligible for the 
PPG, the vast majority being FSM students.  (National Average 26.7%). At present we have * CIC.  OFSTED stated that at 
Thamesview “The proportion of disadvantaged students is above average.” (OFSTED June 2018). 
 
The key to narrowing the gap between the highest and lowest achieving students is quality first teaching together with 
thorough monitoring/tracking of student attainment, progress and attendance. Thamesview has embraced the 
philosophy of ensuring that PP students access an inclusive curriculum and experience equity of opportunity in terms of 
quality of teaching and learning. Senior leaders also hold all staff to account for the progress of PP students in their care. 
 
TVS has a Pupil Premium team consisting of an Assistant Head on the senior leadership team and a Pupil Premium Co-
ordinator on the leadership scale who are both under the direction of the Curriculum Deputy. The team work together to 
oversee specific monitoring and interventions with a focus on ensuring that Pupil Premium students meet their expected 
progress targets. 



Monitoring is done via bi-termly subject reviews involving subject leaders, the Pupil Premium coordinator, the AHT with 
the lead on Pupil Premium and the DHT with the lead on attainment and outcomes. Here data and other evidence of 
attainment and progress is analysed, evaluated and targets set for action. Class teachers are expected to monitor and 
track their Pupil Premium students and intervene as needed. Subject leaders and Senior Leaders monitor the impact of 
these interventions, which are also evaluated as part of the subject review process.  
 
Improving PP attendance is a priority at Thamesview School to enable those students to access learning and to succeed.  
We have a designated attendance officer under the direction of a Senior leader who monitors PP attendance and who 
works closely with the PP team to improve the attendance of targeted students, mainly the lowest PP attenders in each 
year group. TVS uses the ‘Rapid Response’ programme to target absentees promptly and we operate a report and 
reward system to encourage improvement. 
 
Interventions come in a variety of forms but must be specific to the needs of the student or group of students. Examples 
of such strategies at Thamesview School include: 
 

 Maths – Peer tutoring; 1:1 tutoring, after school interventions. 

 English – Yr11 Theatre trips; revision guides and workbooks; small group interventions; after school interventions. 

 Science – subject specific workshops; after school interventions. 

 Literacy and Numeracy Programmes for targeted students. 

 Vocational – workshops off site; after school interventions; targeted pupils off timetable to improve work. 

 PE – after school support sessions for written work; day visits, revision guides and workbooks. 

 Business – revision guides, workbooks and after school interventions. 

 Yr 11 PP mentors; subject specific interventions during form time with subject specialists and Saturday Schools. 

 KAMCOP for selected Y9, 10 and 13 students to support entry to university. 

 Pastoral Mentoring 360 – a mentoring scheme used to gather information about learning barriers to provide 
targeted support. 



6. PLANNED OUTCOMES 
 

 To narrow the achievement and progress gap for PP students compared to non-PP students with high quality teaching, 
improved data tracking and monitoring across departments and other wider school strategies including use of 
Performance Management targets . 

 To improve whole school awareness of who PPG students are within the classroom environment through staff training 
and use of class charts. 

 To use effective school CPD programme to enhance staff knowledge and understanding on how to raise the 
achievement of PP students using EEF proven strategies 

 To provide targeted academic support including linking structured one-to-one or small group interventions to 
classroom teaching. 

 To provide well-targeted support to improve attendance, behaviour or links with families where these are barriers to a 
pupil’s learning 

 To enable all PPG students to access activities outside of the classroom to increase their cultural capital. 

 To encourage higher aspirations for PPG students with links to universities and improved access to work experience. 
 
 Planned outcomes and how they will be measured Success Criteria 
i Narrow the attainment gap between PP and non-PP 

students at KS4 and improve levels of literacy at KS3 
measured by analysing tracking data and evaluating 
impact of actions. 

P8 and A8 data at KS4 shows that rates of progress 
and attainment for PP students in core subjects are 
in line with non-PP students or that the gap has 
narrowed. NFER tests show that literacy levels for 
Y7 and Y8 PP students are improving. 

ii To improve whole school awareness of PP students 
measured by monitoring impact of personalised 
interventions recorded on class charts and Edukey. 

Seating plans on class charts take account of PP 
students` learning needs, personalised intervention 
strategies for PP students are recorded on tracking 
documents and Edukey. 



iii To improve attainment and progress of PP students 
through targeted use of EEF strategies measured by 
analysing tracking data and evaluating impact of 
strategies. 

Termly data drops show that rates of progress and 
attainment are improving for PP students in core 
subjects and the gap between PP and non-PP 
students is closing. 

iv To improve attainment and progress for targeted PP 
students identified as underachieving and in receipt of 
focused interventions in core subjects using additional 
resources measured by analysing tracking data and 
evaluating impact of interventions. 

Termly data drops show that rates of progress and 
attainment are improving for underachieving PP 
students. P8 and A8 data at KS4 shows that the gap 
between these students and their non-PP peers has 
narrowed. 

v To improve the attendance and behaviour of PP students 
and to secure more positive engagement with their 
families, measured by analysing termly attendance data 
and Personal liaison data and evaluating impact of 
actions. 

Termly attendance data shows the gap between PP 
attendance and non-PP attendance is closing 
especially that of targeted students in Y10 and Y11. 
Personal liaison data shows an increased level of 
positive engagement from targeted PP families.  

vi To enable all PP students to access enrichment activities 
increasing their cultural capital measured by analysing 
enrichment data and evaluating impact of provision. 

Enrichment data shows increased engagement with 
extra-curricular opportunities from PP students in-
line with their non-PP peers. 

vii To increase proportion of PP students leaving TVS to opt 
for higher education courses by improving their 
aspirations, measured by analysing student voice surveys 
and destination data to evaluate impact of strategies. 

TVS destinations data and outcomes from student 
voice survey shows greater percentage of PP 
students choosing higher education courses than in 
previous years and the disparity between them and 
their non-PP peers is reducing. 



 

Strategy aims for disadvantaged pupils  

Aim Target Target date  

Progress 8 Achieve top quartile for progress made by 
disadvantaged pupils amongst similar schools 

Sept 21 

Attainment 8 Achieve national average for attainment for all 
pupils 

Sept 21 

% Grade 5+ in English and 
maths 

Achieve average English and maths 5+ scores 
for similar schools 

Sept 21 

% Grade 4+ in English and 
maths 

Achieve average English and maths 4+ scores 
for similar schools 

Sept 21 

Ebacc entry Better national average EBacc Entry for all 
pupils 

Sept 21 

 
7. PUPIL PREMIUM FUNDING AND SPENDING 2019 - 20 
 
The total funding received by Thamesview School for 2019 – 20 academic year was £268,345 
 
The Pupil Premium funding is spent in a variety of ways with the direct and explicit aim of narrowing the attainment gap 
between the PP students and non-PP students.  This has included investment in both academic and pastoral initiatives as 
outlined below: 



 

IMPROVEMENT 
INITIATIVE 

AMOUNT 
2019-20 

DESCRIPTION 

PP Academic 
resources, 
enrichment and 
interventions 

 
£15,116.34 

Throughout the academic year funding was provided for departments to 
provide curriculum resources, enrichment experiences and interventions 
for targeted PP students. 
 

Breakfast Club £12,477.18 Breakfast was provided free of charge for all FSM students. 
 

PP Welfare support £9,000 Funding was provided to buy in a consultant from an external agency 
(Salus) to offer well-being support for PP students deemed to be `at risk`. 
 

PPG Mentoring £1,689.11 Support was provided for targeted underachieving Yr11 PP students in 
order to raise their attainment at GCSE. 
 

School Uniform and 
Equipment 

 
£350.00 

Support was provided for PP students who were unable to meet their 
uniform and equipment needs. 

TVS Staffing £233,493. Staffing with a PP priority. 
Academic mentoring provided for Y11 PP students to support attainment. 
 

Lap top and software 
Provision 

£11,000. To provide lap tops and appropriate software for disadvantaged students 
to support their study and to monitor interventions. 
 

Achievement for All £496.00 Funding was provided to complete the AFA programme. AFA is an 
external agency that specialises in offering advice on PP school 
improvement issues. 



7.1 IMPACT OF SPENDING – ATTENDANCE September 2019 - March 2020 

 
Attendance Figures for 2019 - 2020 

 Year 7 Year 8 Year 9 Year 10 Year 11 Sch. Ave Nat. Ave 

All 92.75% 92.4% 91% 91% 93% 92% n/a 

Non-PP 94.5% 94.5% 94.4% 95% 94% 94.5% n/a 

PP 91% 90.33% 87.5% 87% 92% 90% n/a 

Difference 3.5% 4.2% 6.9% 8% 2% 4.5% n/a 

 
7.2 IMPACT OF SPENDING – ATTAINMENT AND PROGRESS 2019-2020  
 

% 
KS2 
APS 
2019 

KS2 
APS 
2020 

English  
4+% 
2019 

English  
4+% 
2020 

Maths 
4+% 
2019 

Maths 
 4+% 
2020 

EM  
4+% 
2019 

EM  
4+% 
2020 

English 
5+% 
2019 

English 
5+% 
2020 

Maths  
5+% 
2019 

Maths  
5+% 
2020 

EM 
5+% 
2019 

EM  
5+% 
2020 

Nat.  
Av. 

   
62% 

 
71% 

 
60% 

 
66% 

 
 

N/A 
 
 

 
N/A 

 
 

N/A 
 

43% 
 

NA 

Whole 
School 

 
4.62 

 
4.42 

 
57% 

 
79% 

 
50% 

 
57% 

 
42% 

 
55% 

 
38% 

 
58% 

 
29% 

 
34% 

 
22% 

 
31% 

PPG 4.5 4.27 45% 64% 31% 45% 26% 42% 29% 40% 14% 26% 14% 23% 

Non- 
PPG 

4.68 4.5 
62% 87% 59% 63% 50% 62% 

42% 67% 
36% 38% 

26% 
36% 

Diff -0.18 -0.23 -17% -23% -28% -18% -24% -20% -13% -27% -22% -12% -12% -13% 



8.1 SCHOOL TARGETS AND PROGRESS TOWARDS TARGETS 2020 – 2021 (Academic Progress)  
 

2020/21 Year 11 Target PP Grade – 51 pupils 

  A8 P8 

English 9.29 +0.24 

Maths 8.12 +0.15 

EBacc 12.16 +0.2 

Open 12.58 +0.12 

Overall 42.15 +0.17 

 
Ebacc Subject Grade Breakdown for Pupil Premium 

 

Details 
50 entries apart from TF 

Entered 7+ 5+ 4+ 3+ 

Name Entered % No. % No. % No. % No. % 

Included                     

* BIOLOGY  8 15.69 4 50 8 100 8 100 8 100 

* CHEMISTRY  8 15.69 3 37.5 8 100 8 100 8 100 

* COMBINED SCIENCE 42 82.35 1 2.38 10 23.81 22 52.38 39 92.86 

* ENGLISH LANGUAGE  50 98.04 1 2 24 48 45 90 50 100 

* ENGLISH LITERATURE  50 98.04 0 0 22 44 39 78 50 100 

* FRENCH  4 7.84 1 25 3 75 4 100 4 100 

* GEOGRAPHY  19 37.25 0 0 7 36.84 11 57.89 18 94.74 

* HISTORY  26 50.98 1 3.85 11 42.31 21 80.77 25 96.15 

* MATHS  50 98.04 2 4 18 36 31 62 44 88 

* PHYSICS  8 15.69 2 25 8 100 8 100 8 100 

 

 
 



TARGET PPG Targets TERM 2 TERM 4 TERM 5 2021 RESULTS 

PPG EN 4+  92%     
PPG EN 5+ 61%     
PPG MATHS 4+  62%     
PPG MATHS 5+ 36%     
PPG 4+EM  61%     
PPG 5+ EM 31%     

 

 
 
 
8.2 SCHOOL TARGETS AND MILESTONES 2020 – 2021 (Attendance)  
 
TARGET TERM 1 TERM 2 TERM 3 TERM 4 TERM 5 TERM 6 
 Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual 

PPG  90%  90%  92%  93%  93%  94%  
Non PPG 95.2%  95.2%  95.2%  95.2%      
GAP 5.2%  5.2%  3.2%  2.2%      

 

 
 
 
 



9. PP STRATEGY and Action Plan 2020-21. 
 

Description of Action Check points Review date Lead person Resources/Cost Monitoring Outcomes RAG 

Pupil Premium Grant – Achievement, Community (support and cooperation) and Enjoyment 

Objectives: 

 To narrow the achievement and progress gap for PP students compared to non-PP students with high quality teaching, improved data tracking and 
monitoring across departments and other wider school strategies including use of Performance Management targets . 

 To improve whole school awareness of who PPG students are within the classroom environment through staff training and use of class charts. 

 To use effective school CPD programme to enhance staff knowledge and understanding on how to raise the achievement of PP students using EEF proven 
strategies 

 To provide targeted academic support including linking structured one-to-one or small group interventions to classroom teaching. 

 To provide well-targeted support to improve attendance, behaviour or links with families where these are barriers to a pupil’s learning 

 To enable all PPG students to access activities outside of the classroom to increase their cultural capital. 

 To encourage higher aspirations for PPG students with links to universities and improved access to work experience. 
 

Lead role: Daisy Okagbare 

Description of Action Check points Review date Lead person Resources/Cost Monitoring Outcomes RAG 

1. Write a PPG school 
policy, strategic 
statement and action 
plan with mid-year 
reviews showing a well-
defined and clear 
strategic plan on how the 
Pupil Premium grant is 
successfully spent to 
maximise students’ 
achievements. 

Term 1 September 

2021 

DOK Time DOK /LLA / BST School to have a clear PP 

policy and strategy on 

spending the Pupil Premium 

grant, agreed by governors 

and publicised on the school 

website. 

Access to contact details for 

the PPG team and links to 

apply for FSM clearly 

 



Description of Action Check points Review date Lead person Resources/Cost Monitoring Outcomes RAG 

 

 

available for parents and the 

public. 

2. Narrow the overall 
achievement and 
progress gap between 
PPG and non-PPG 
students  

Termly  September 

2021 

DOK / LLA PP inset, Teaching 

and learning CPD 

and cost for staff 

professional 

development time 

Termly review of 

assessment 

progress data 

DOK /LLA and 

Directors 

Increase the % of PPG 

students achieving grade 7+, 

5+ and 4+ in core subjects 

and those entered for Ebacc 

subjects. 

 

3. Improve whole school 
staff awareness, 
knowledge and 
understanding of PPGs 
and how to raise their 
achievement through 
various teaching and 
learning CPDs, insets 
including training on the 
effective use of data, 
curriculum preparation, 
the use of the 6 Keys 
improvement steps, the 
use of 3S (Seating, Speak 
and Support),  the 
“barrier audit”, weekly 
PPG T&L tips and a clear 
robust PM system for all 
staff    

Termly Term 4 and 6 DOK / CGR & 

LLA  

Inset/CPD and cost 

for staff 

professional 

development 

DOK/ LLA/ PPG team 

through learning 

walks and book 

checks. 

Also, through LM 

meetings and PM 

target setting system 

Staff inset and CPDs on the 

various strategies for raising 

the achievement of PPG 

students such as meta-

cognition and feedback.  

High quality teaching to 

foster accelerated learning 

and progress. 

Increase staff knowledge of 

PPG and whole school 

support strategies and 

action plan.  

Discussions during LM 

meetings and PM reviews 

for all staff to include 

 



Description of Action Check points Review date Lead person Resources/Cost Monitoring Outcomes RAG 

discussions about PP 

achievements and progress.  

4. Effective analysis and use 
of achievement data to 
carefully track, monitor 
and evaluation PP 
strategies, progress and 
various interventions for 
under-achievement  

Termly  Term 2, Term 4 

and 6 

DOK / LLA Sims, Class chart, 

4Matrix and FFT 

Aspire. 

All staff Achievement data used 

frequently to plan daily 

lessons, written feedback, 

check termly PP progress to 

identify under-achievement 

and why, plan for targeted 

interventions or evaluate 

whether interventions or 

techniques were working 

and make adjustments 

accordingly 

 

5. Provide targeted 
academic support for 
under-achieving students 
including linking 
structured one-to-one or 
small group intervention 
to classroom teaching 
and allocating the best 
teachers to teach 
intervention groups to 
improve mathematics 
and English, or employ 
new teachers or support 
staff who have a good 
track record in raising 
attainment in those 
subjects  

Termly Term 2, Term 4 

and 6 

DOK /LLA Achievement Data, 

cost for extra 

teachers or highly 

trained support 

staff 

DOK/LLA/Staff Under-achieving students to 

close the knowledge gap 

and catch up with other 

students 

 



Description of Action Check points Review date Lead person Resources/Cost Monitoring Outcomes RAG 

6. Provide well-targeted 
support to improve 
attendance, behaviour or 
establish links with 
families where these are 
barriers to a pupil’s 
learning… Introducing a 
‘Texting Parents’ 
programme across KS4 to 
improve parental 
engagement ahead of 
GCSEs transport pupils to 
school, peer mentors.. 
friends to call them to 
school or older mentors 

Termly Term 2, Term 4 

and 6 

DOK/ LLA & 

SCH 

Meeting Time DOK/ LLA, 

attendance officer, 

welfare team & SCH 

Increase attendance and 

behaviour for learning for 

students in lessons. 

Work with the attendance 

officer to oversee 

attendance concerns with 

PPG students 

Work with staff to oversee 

behaviour for learning 

concerns with PPG students 

 

 

7. Establish cordial links 
with concerned PP 
student families’ where 
learning barriers are 
clearly identified socio-
economic family related 
barriers.  

Termly Term 2, 4 and 6 LLA/TW Cost to cover 

resources provided 

for families 

DOK/LLA/TW/welfare 

team 

Removal of learning barriers 

associated with socio-

economic issues 

 

8. Investigate and increase 
attendance at breakfast 
club OR afterschool 
interventions for year 11 

Weekly Termly DOK/LLA  Intervention Times, 

cost of breakfast 

meals or 

afterschool snacks 

DOK/LLA & PFE Increased number of 

students using breakfast 

club.  Students have access 

to breakfast and therefore 

able to concentrate and 

make better progress across 

the curriculum.  It may also 

help some students’ 

behaviour. 

 



Description of Action Check points Review date Lead person Resources/Cost Monitoring Outcomes RAG 

9. Track PPG attendance at 
after school events such 
as parents evening. 

Termly Termly DOK/LLA Time DOK/LLA Track non-attendee PP 

parents to afterschool 

events to notify staff for 

them to contact home by 

phone or email with an 

update on student progress 

and see if any help or 

support is needed. 

 

10. Apply to Charity for 
donation to enable us to 
run a free breakfast club 
for all students. 

 

 

End of Term 1 End of Term 1 LLA/DOK Time DOK/LLA All students would be able 

to access breakfast in the 

morning ensuring they can 

start the day ready to learn 

and be able to concentrate. 

 

11. Develop the food bank 
with food drives 
throughout the year and 
make parcels for our 
most vulnerable families. 

End of term 2 End of Term 2 VFO/TW Time LLA/DOK Food will be donated to an 

external food bank after the 

October Harvest Drive. 

TVS food bank will be 

stocked with more food 

which can be given out 

throughout the year. 

Hampers can be given to 

our most needy families 

before the school holidays 

to help support feed 

families who receive FSM. 

 



Description of Action Check points Review date Lead person Resources/Cost Monitoring Outcomes RAG 

12. PPG curriculum 
Panel/departmental 
Review 

 

 

 

Termly for each 

Director / 

Department 

Termly DOK/LLA Time 

PPG student 

progress data 

Department PPG 

tracking sheet 

Learning walks 

DOK / BST /LLA/ 

Directors 

Termly meeting with 

Directors / SL to discuss PPG 

students in their subject 

area.  Looking at barriers to 

learning, interventions and 

the impact of these 

interventions.  Students will 

be tracked and this will 

mean that progress to 

learning can be addressed 

and support put in place to 

ensure progress can be 

made. 

 

13. Termly PPG student voice 
group 

Termly Termly DOK/ LLA Time 

Students books 

DOK / LLA /BST Small amount of students to 

be spoken to on a termly 

basis.  They will be picked 

randomly using SIMS 

reports.  Some meetings will 

be year group based, others 

will be subject based or 

across years.  Idea is to hear 

students voice and the 

struggles they have and 

where they feel supported 

and why.  Books to be 

looked at to see if 3S 

strategies are being used as 

well as looking at quality of 

 



Description of Action Check points Review date Lead person Resources/Cost Monitoring Outcomes RAG 

feedback that has been 

given to the students. 

14. Establish links with 
KAMCOP opportunities 
for PPG students and 
non-PPG students 

Termly Term 4 NSA/LLA/DOK Time DOK/LLA / BST Inspiring Minds – 

Canterbury – Saturday 

workshop for 6 weeks linked 

to Science and other areas 

of the curriculum.  

Encouraged to build 

confidence and aspire to go 

to university as based on the 

campus with university 

students working with the 

students during the 

workshops. 

 

Hoping to get the university 

into school to work with 

groups of Year 9 students 

and PD students who 

weren’t able to be catered 

for at the university. 

 

15. Ensure the transition of 
Year 6 PPG pupils into 
Year 7 at TVS is as easy as 
possible by using the 360-
pupil passport form 
tutor-mentoring scheme 
in a “meet the form tutor 
day”. 

Term 1/2 Term 2 TWH/LLA/PR 

+ Form Tutors 

Time  LLA/DOK Students feel settled and 

safe.  Form tutors identify 

needs for all pupils including 

PP students and relate these 

needs to subject teachers. 

 



Description of Action Check points Review date Lead person Resources/Cost Monitoring Outcomes RAG 

16. Ensure PPG students find 
work experience 
placements that are fit 
for purpose. 

Termly Term 2 NSA Time LLA/NSA To enable PPG students 

access to the ‘real’ world for 

work experience and not 

TVS.  Use contacts we have 

to get them in somewhere.  

Possibly consider 

implications of cost of travel 

and clothing.  Could we 

help? 

 

17. Maintain the red box 
project in school 

Termly Termly TWH Time TW Female students have 

access to feminine hygiene 

products as this is a charity 

scheme.  Holiday bags to be 

handed to female students 

from our most needy 

families. 

 

18. Day at University Term 3 Term 3 DOK/LLA Time, minibus DOK/LLA To make links with 

university – Kent – Students 

to visit and attend lectures 

to experience a day at 

university to see that it is 

possible for them.  

Encourage aspirations. 

 

19. Mentoring  Termly Termly LLA Time LLA/DOK Year 11 mentoring scheme 

to continue with FTs and 

staff volunteering.  Students 

will have the continuity of a 

mentor to help them with 

 



Description of Action Check points Review date Lead person Resources/Cost Monitoring Outcomes RAG 

any challenging issue in 

their day / life, someone to 

listen to them and offer 

guidance.  This bring 

stability and therefore the 

ability to make progress in 

lessons. 

20. Maintain second hand 
uniform shop 

Termly Term 3 DOK/ LLA / 

RBE 

Time DOK Parents will be able to 

access cheap / free uniform 

items for their children.  

This helps with attendance 

and therefore impacts on 

progress and attainment for 

students. 

 

Success Criteria  

 Maintain progress from Key Stage 2 to 4 so that it is in line or above national rates. Better GCSE results for PPG students with emphasis on narrowing progress and 
achievement gaps within school in all subjects  

 Reduce the behaviour points 

 Narrow the gap in attendance and punctuality for PPG  

 Target underachieving students with personalised support  

 Participation in school extra-curricular activities, clubs, trips, sport is monitored and continues to match school averages  

 Transition to post-compulsory education and training continue to match school and national averages 

 Established links with university for KAMPOC projects in and outside of school 

 Better links with PP parents which will provide support to PP students – Home learning resources, food bank, parents evenings, uniform shop 

 PP website page which is helpful to parents and those outside TVS 

 PP policy that is up to date with TVS policy and can inform staff of actions they can take 

 PP panel and student voice will ensure that students are known and heard and that interventions are carefully considered for the biggest impact on student progress. 

 PP students improved aspirations through the links to universities. 

 Staff awareness of who PPG students are and support and intervention that can be put in place for them which has the biggest impact. 



Description of Action Check points Review date Lead person Resources/Cost Monitoring Outcomes RAG 

 

Outcomes/End Point 

 Achievement 
 Enjoyment 
 Community (support) 

 

 

10. PP INITIATIVES FOR 2020 – 2021 (Ongoing) 

Initiatives Costs Impact 
 

 Provide staffing tailored to support needs of PP 
students. 
 

 Subsidise extra-curricular experiences for Y7, Y8 and Y11 
students to develop cultural capital. 
 

 Provide departmental curriculum resources for KS4 
students to enable access. 
 

 Fund narrowing the Gap interventions. 
 

 Continue Breakfast Club offer for all PP students Y7-Y11. 

 
£161,518 
 
 
£9,500 
 
 
£3,000 
 
 
£2,000 
 
 £11,000 

 
 



 

 Enable access to all Y11 PP students to laptops to 
support home study. 

 

 Ensure PPG students are the targets of the Rapid 
Response Attendance initiative.  
 

 Provide uniform replacements (school uniform and PE 
uniform) for PPG students when needed.) 
 

 Ensure Counselling service is available for PP students.  
 

 Subsidised transport passes for PP students. 
 

 Fund staffing for homework club facility for PP students. 
 

 Fund provision-mapping software to record 
interventions.  
 

 Subsidise instrument lessons for PP students. 
 

 360 Mentoring CPD and Resources 

 
£10,000 
 
 
(Included in staffing costs) 
 
 
£1,000 
 
 
£8,845 
 
£250 
 
£1,500 
 
 
£1,015 
 
(Included in extra-
curricular costs) 
 
£200 

 


